APPENDIX C

PRU Attendance Workshop Evaluations

1. Were the agreed aims met by the workshop?

70.6%

23.5%

0.0% 0.0% 5.9%

Not at all Disagree Average Agree Fully Agree

2. Did you find Session 1 of value - Admission
Pathway/EHA/Fair Access?

81.3%
18.8%
0.0% 0.0% 0.0% — .
Not at all Disagree Average Agree Fully Agree

e Good to hear what others do.

e Lots of notes taken.

e Thought it was a good opportunity to share ideas and process.

e Gives a clear pathway to devise a ‘common’ referral policy and required
documentation.

e Good opportunity to meet together and discuss openly.

e Added to my 'must do' list.

e Breaking down procedure.

e Open discussion, building of knowledge, shared best practice, statutory
requirements, ideas forming/sharing.

3. Did you find Session 2 of value - Registers?

75.0%

25.0%

0.0% 0.0% 0.0%

Not at all Disagree Average Agree Fully Agree

e Interesting about reg inspection new paperwork.
o Clarified use of codes.
e Good sharing of information with others.



4. Did you find Session 3 of value - Link Agenda?

64.7%

35.3%

0.0% 0.0% 0.0%

Not at all Disagree Average Agree Fully Agree

e This is already in place at CEDARS.
¢ Gave me ideas for future development.

5. Did you find Session 4 of value - Recording of AE

through SIMS?
52.9%

29.4%

11.8%

0 5.9%
0.0% S I
Not at all Disagree Average Agree Fully Agree

e Interesting to see what SIMS can do.

e SIMS not relevant to EWW.

e Too fast - we don't have the experience of SIMS yet.
e More appropriate to Admin.

e Increased K&U.

6. Did you find Session 5 of value - Attendance Policy?

81.3%

18.8%
0.0% 0.0% 0.0% -

Not at all Disagree Average Agree Fully Agree

e Will take some ideas to schools.

e Clarify our own policy.

e Deliberate provocation by Tamworth PRU staff.

¢ Sharing amongst the PRUs and model SCC Policy.



What would be the next steps in your own PRU/Service?

e Update Attendance Policy - few tweaks

e SIMS

o To meet regularly with my PRU and link worker

e Need to access more SIMS training

¢ Need to continue the networking process to ensure effective referral process
is implemented across all six PRUs.

e Closer working relationship during the pilot at CEDARS

e Develop and improve - links with associated documentation for EWW.

o Work through my 'to do' list - attendance policy and education at home
safeguarding.

e To reinvigorate some of our processes in line with having a new headteacher.

¢ An overview of each district's attendance strategies and procedures to be
looked at in meetings like this more often would help each district achieve
national targets.

¢ Update attendance policy

e Fully using SIMS.

e Work with SEND closer and documentation.

¢ Improve my 2014/15 53% attendance up.

e It was great for all PRUs not just the H7 to work together. Clarity with EWOs.

e Review admission procedures including documents.

e Separate documents for non P&A pupils.

e Consider usage of EHA document.

¢ Review Attendance Policy to be more school specific.

¢ Include attendance action plans for ........ 90%.

¢ Analysis of reduced programmes.

e Improved induction/referral processes into PRU.

e Look at admission process.

¢ Adding comments to register when using C mark.

e Use of timetables and incorporating behaviour marks 1 to 5.

e Whole day was extremely beneficial and informative.



